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Hazard Mitigation Plan Update 
DRAFT Communications & Outreach Plan 

DEM Core Messages 

The Department of Emergency Management (DEM) manages, plans, and prepares for every 
day and not-so-everyday emergencies in San Francisco.   

We do this through: 

• Emergency Communications:  9-1-1 dispatchers provide lifesaving instruction and
coordinate police, fire and emergency medical services.

• Emergency Services:  Emergency planners lead San Francisco’s planning and
response for significant events or disasters and provide resources for community
resilience and recovery;

• Grant Management: San Francisco sponsors the Bay Area Urban Area Security
Initiative (UASI) which is responsible for managing Homeland Security grants for the
region.

Hazard Mitigation Plan Outreach Key Message(s) 
• An update of San Francisco’s Hazard Mitigation Plan is necessary every five years.

The Department of Emergency Management requests your input. 
• The Hazard Mitigation Plan is a comprehensive analysis of the hazards we face in the

San Francisco Bay Area, and provides strategies for reducing the effects of those 
hazards. 

• Engaging the community and our stakeholders in discussion raises awareness and
helps us find ways to lessen the impact of the hazards we face together. 

Schedule 
August 13, 2013 

• BOMA Meeting Outreach for Private Sector partners throughout San Francisco.

August 28, 2010 
• Diamond Heights Community Meeting (organized by Daniel Homsey)



August 30, 2013 
• News Release announcing DEM is revising the Hazard Mitigation Plan and is soliciting

public comment. 
• Social Media messages and blog posts announcing DEM is revising the Hazard

Mitigation Plan and is soliciting public comment. 

September 9 
• Environment Commission Policy Committee Public Meeting (Cal Broomhead POC)

September 16-20 (date TBD) 
• Greater Stakeholder Convening to share more about the Hazard Mitigation Plan and

the 2013/2014 planning process. 

September 16, 2013 
• Reminder: Social Media messages and blog posts announcing DEM is revising the

Hazard Mitigation Plan and is soliciting public comment. 

September 18, 2013 
• Lifelines Council presentation by Rob Dudgeon; assisted by Amy Ramirez.

September 26, 2013 
• Final Reminder: Social Media messages and blog posts announcing DEM is revising

the Hazard Mitigation Plan and is soliciting public comment. 
• San Francisco Citizen Corp presentation by Outreach Staffers

September 30, 2013 
• Initial Comment Period Concludes

October 1, 2013 
• (Depending on availability of Revised Hazard Mitigation Plan) News Release

announcing availability of Revised Hazard Mitigation Plan is available for public 
comment. 

• Periodic social media and blog reminders between this date and the close of public
comment period. 

TBD 
• Close of public comment period

PENDING Commitments 
• Bayview Community Meeting (organized by Daniel Homsey)

Tools/Assets 
Media:  

• News Release on 8/30 and 10/1
• Outreach Advertising to Community Newspapers

Social Media: 
• Periodic announcements from 8/30 through close of public comment.
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Talking Points/FAQ: 
• DEM PIO will develop talking points/FAQ related to inquiries about the abbreviated

schedule or possibility the existing plan expires before the new one is approved.

Outreach Meetings 
• CCSF Lifelines Council
• Diamond Heights Neighborhood Meeting
• Bayview Neighborhood Meeting
• BOMA Membership Meeting
• Greater Stakeholder Convening
• CCSF Department Preparedness Coordinator Meeting
• CCSF Capital Planning Committee Meeting
• CCSF Citizen Corp Meeting
• Others as suggested by Planning Team Members

Roles 
Francis Zamora/DEM PIO will develop news release 
Kristin Hogan/External Affairs Specialist will develop social media content 
Alicia Johnson/Resilience and Recovery Manager will schedule outreach meetings 
Angela Del Ponte/Private Sector Liaison will support Alicia 
Thomas Chin/Community Preparedness Coordinator will support Alicia  

Amy Ramirez/Lead Planner – Subject Matter Expert 
Edie Schaffer/Planning Team – Subject Matter Expert 
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Public Outreach 



MAKING SAN FRANCISCO SAFER: 
A SUMMARY OF THE CITY’S HAZARD MITIGATION PLANNING PROCESS 

Overview 

The 2008 City and County of San Francisco Hazard Mitigation Plan describes the natural and human-made 

hazards that impact our City, identifies actions the City can take to reduce or eliminate the effects of those 

hazards, and establishes a process for implementing the plan. San Francisco is required by law to update its 

Hazard Mitigation Plan at least once every five years, and to obtain plan approval from the Federal Emergency 

Management Agency (FEMA), to be eligible for federal hazard and flood mitigation grant funding before and 

after a Presidentially-declared disaster. The City’s current Hazard Mitigation Plan expires on January 9, 2014. 

The San Francisco Department of Emergency Management (DEM) coordinates the process for maintaining 

and updating the City’s plan. To aid in the updating process, DEM has assembled a Planning Team composed of 

representatives from City and County departments with the expertise and authority to develop and implement 

the plan. The updated plan must reflect changes in development that have occurred in hazard-prone areas 

since 2008. The updated plan also must describe the status of hazard mitigation actions adopted in the 

previous plan, and any changes in the City’s planning and mitigation priorities. 

The Hazard Mitigation Planning Process 

Hazard mitigation is sustained action taken to reduce or eliminate risk to human life and property from 

hazards such as earthquakes, flooding, or terror attacks. Essential steps in the hazard mitigation planning 

process include identifying hazards and threats, analyzing vulnerabilities, selecting a hazard mitigation 

strategy, reaching out to the public and to other stakeholders to get feedback on the mitigation plan, and 

implementing a hazard mitigation action plan. 

Hazard Identification 

First, the City must properly describe the type, location, and potential impact of hazards that affect our 

planning area. In updating San Francisco’s plan, the Planning Team must review hazards previously identified 

and determine if they are still relevant. The plan also must include any additional hazards that have been 

identified, and any new data available, such as climate change information. In addition, a major focus of the 

update is to include hazards affecting city-owned property located outside county boundaries. 

Vulnerability Analysis 

The next step is to determine who and what would be at risk if the hazards identified in the plan occur. 

Hazards may affect people, infrastructure, and the environment differently: For instance, some buildings are 

more vulnerable to hazards because of their location or the manner in which they were constructed. The 

Planning Team will review and update the City’s population data and asset inventory to better identify 

vulnerabilities. 

Hazard Mitigation Strategy 

Once the Planning Team identifies the hazards that affect the planning area, and who or what may be 

affected by those hazards, the Team develops strategies for action the City can take to prevent or reduce the 
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impact of those hazards. The goal is to create an updated mitigation strategy that serves as a blueprint for the 

City in reducing potential losses identified in the hazard assessment. The mitigation strategy has three main 

components: mitigation goals, mitigation actions, and an action plan for implementation. These three 

components provide a framework for the City to identify, prioritize, and implement actions to reduce hazard 

risk.  

Mitigation goals are general guidelines that explain in broad terms the City’s objectives for reducing or 

avoiding losses from identified hazards. Mitigation actions are specific projects and activities that help achieve 

the City’s mitigation goals. The action plan describes how selected mitigation actions will be implemented, 

including how mitigation actions will be prioritized, administered, and incorporated into the City’s existing 

planning systems. 

Public Outreach 

Public participation in the hazard mitigation planning process is essential to developing a successful 

mitigation plan for the City of San Francisco. As part of the plan update process, DEM has invited members of 

the public to provide feedback on the current and updated versions of the Hazard Mitigation Plan. Feedback 

will also be sought on the hazards of most concern to the public, and how they prefer to receive information 

on hazards and preparedness. For information about how to provide feedback on the plan, see 

http://www.sfdem.org/index.aspx?page=345. 

Plan Approval Process 

Once the Planning Team is confident that the updated Hazard Mitigation Plan meets FEMA requirements, 

the Team forwards the plan to the California Office of Emergency Services (Cal OES) for review. When Cal OES 

is satisfied with the plan, it forwards the plan to FEMA Region IX for review and approval. FEMA’s review of the 

plan may take 45 days or more. Once FEMA determines that the plan meets regulatory and FEMA 

requirements, FEMA notifies Cal OES that the plan is “approvable pending adoption.” The Planning Team then 

seeks adoption of the plan by the San Francisco Board of Supervisors and by Mayor Lee. After local adoption of 

the plan, FEMA issues an official approval letter stating that San Francisco is eligible for FEMA Hazard 

Mitigation Assistance programs.  

Plan Implementation and Maintenance 

Once San Francisco’s Hazard Mitigation Plan is approved, the plan must be implemented, evaluated, and 

maintained. The Plan includes a strategy for tracking the City’s progress in implementing the plan, and for 

updating the plan within the five-year cycle set by federal law. These procedures help ensure the mitigation 

strategy is implemented according to the plan, and provide a foundation for ongoing efforts that result in a 

safer, more resilient San Francisco.  

For questions about San Francisco’s hazard mitigation planning process, contact Edie Schaffer, Emergency Planner, San 

Francisco Department of Emergency Management, at edie.schaffer@sfgov.org or 415-487-5016. 

mailto:edie.schaffer@sfgov.org
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Mayor 

Department of Emergency Management 
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Phone: (415) 558-3800  Fax: (415) 558-3843 
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Anne Kronenberg 
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FOR IMMEDIATE RELEASE 
August 30, 2013 
Contact:  Francis Zamora, Department of Emergency Management 
415-558-3830 

*** PRESS RELEASE *** 

San Francisco Seeks Public Input on 
Hazard Mitigation Plan Update 

San Francisco, CA – The San Francisco Department of Emergency Management is seeking public 

input on the City’s Hazard Mitigation Plan. The existing plan was approved in 2009 and San 

Francisco must update the plan at least once every five years. Public participation in the update 

process is essential to successfully developing and implementing a mitigation plan for San 

Francisco.  

San Francisco’s Hazard Mitigation Plan identifies natural and human-made hazards that impact our 

city, identifies actions the city can take to reduce the impact of those hazards, and establishes a 

process for implementing the plan. Hazard mitigation is sustained action taken to reduce or eliminate 

risk to human life and property from hazards such as earthquakes, flooding, or terror attacks. 

As part of the plan update process, the Department of Emergency Management invites members of 

the public to comment on the 2009 Hazard Mitigation Plan. Download the existing plan by visiting 

www.sfdem.org/hmp. Comments on the plan may be sent to the Department of Emergency 

Management at dem.communityaffairs@sfgov.org. 

Comments on the existing plan will be accepted through September 30.  A revised Hazard 

Mitigation Plan will be released for comment in October. For questions about San Francisco’s 

current Hazard Mitigation Plan or the City’s hazard mitigation planning process, contact Alicia 

Johnson at 415-487-5000. 

### 

http://www.sfdem.org/hmp
mailto:dem.communityaffairs@sfgov.org


SF DEM HMP Web Page Announcing Availability of Draft 2014 HMP for Public Review and 

Comment, December 4, 2013 [Retrieved from http://www.sfdem.org/index.aspx?page=345] 



SF DEM Blog Posting Announcing Availability of Draft 2014 HMP for Public Review and 
Comment, December 4, 2013 [Retrieved from http://sfdem.wordpress.com/?s=HMP] 



SF DEM Facebook Posting Announcing Availability of Draft 2014 HMP for Public Review 
and Comment, December 4, 2013 [Retrieved from https://www.facebook.com/SFDEM] 



SF DEM SF72.org Posting Announcing Availability of Draft 2014 HMP for Public Review 
and Comment, December 4, 2013 [Retrieved from https://twitter.com/SF72org] 



SF DEM Tweet Announcing Beginning of 2014 HMP Update Process 
September 9, 2013 



SFDEM Blog Announcing 2014 HMP Update Process, August 30, 2013 
Retrieved from http://sfdem.wordpress.com/?s=HMP 



DEM Hazard Mitigation Plan Web Page Screen Shots Throughout the Plan Update Process 
Retrieved from http://www.sfdem.org/hmp 

September  18, 2013: 



DEM Hazard Mitigation Plan Web Page Screen Shots Throughout the Plan Update Process 
Retrieved from http://www.sfdem.org/hmp 

October 30, 2013 



DEM Hazard Mitigation Plan Web Page Screen Shots Throughout the Plan Update Process 
Retrieved from http://www.sfdem.org/hmp 

November 22, 2013: 



From: Zamora, Francis
To: Johnson, Alicia; Schaffer, Edie
Subject: Update
Date: Thursday, September 19, 2013 9:53:55 AM

Alicia & Edie,

Sorry I meant to send this earlier. Hope it is in time for your meeting.

Press Release went out on Aug 30. Zero media outlets picked it up. This was expected.

Posted to blog on Aug 30. We have over 1800 subscribers on our blog.

Posted to Twitter. We have nearly 60,000 Twitter followers.

Posted to Facebook. We have nearly 2,200 Facebook followers.

On October 1 we will send out another news release, blog, social media messages announcing
 availability of revision.

We will also include NextDoor and its 24,000 SF subscribers on October 1.

FZ
Sent from my Verizon Wireless 4G LTE DROID

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=1923E363B0A540748E943C252FF57E04-FRANCIS ZAM
mailto:alicia.johnson@sfgov.org
mailto:edie.schaffer@sfgov.org
























Stakeholder Outreach 



BOMA San Francisco - Emergency Preparedness Committee (EPC) Meeting Minutes – August 13, 2013 

A regular meeting of the BOMA San Francisco Emergency Preparedness Committee was held Tuesday, August 13, 
2013 at 11:50 a.m. - 1:00 p.m. at 30th floor of the Post/Montgomery Tower. 

Present: Mary Farmer, Lee Yurman, Leigh Renard, Leo Green, Liz Allio, Lou Cueno, Marc Intermaggio, Marc Rigney, 
Michele Shulte, Mike Garcia, Mike Petricca, Misa Gidding-Chatfield, Patrick Ward, Ralph Brignone, Randy Bryant, 
Ryan Nash, Ryan Rusler, Shea Baldez, Simon Silverman, Stacia Keisner, Stephen Ng, Stephen Francisco, Sara 
Josefiak, Kathy McKenna, Cortney Shadel, Angela Del Ponte, Eric McGarty 

Actions Taken: 
1. At 11:50AM, Jackson Talbot started the meeting and introductions.
2. Lunch Sponsor was recognized: Eric McGarty with Universal Protection Service
3. Approved minutes from July 9, 2013
4. Meeting was adjourned at 1PM

Issues Discussed: 
Presentation by MAJ Chris Angle 95th - National Guard Briefing: Civil Support Team (CST) 
◦ 22 F/T Army & Air National Guardsman - 24/7 Emergency Response Management. Mission to support civil
authorities and respond quickly at a WMD site. 
◦ Large scale event presence, trainings and working with first response communities.
◦ Mobile labs, mobile command suites & analytical platforms.
◦ WMD experts.
◦ Enact pre-stage missions and trainings.
◦ Advice for buildings owners and managers: Make site access clear, create simple floor plans.

EPC Subcommittee Updates 
◦ Communications, Stacia Keisner - Updating website, send any events/info for upload.
◦ Lou Cuneo, Vice Chair and Event Management Subcommittee Chair – BOMA’s Annual Emergency Preparedness
Drill was a success; results will be presented at September event (9/11/13) at the Ferry Building. Registration on 
website. 
◦ Ryan Rusler, Vice Chair– BOMA Silicon Valley Meeting 8/15 – Topic: Earthquake Preparedness

Training Committee,  
Shea Baldez – Workshops for Elevator Safety in November, Bomb Threat Workshop in October – see website for 
details. 

Public Agency Update 
◦ SFPD Central Station Captain Garrett Tom
▪ 2013: 164 Bank Robberies, up 20%, Homicides down 46%.

SFDEM Private Sector Liaison – Angela Del Ponte 
▪ 72hours.org is being revamped, new website www.sf72.org Community building, networking.
▪ Sept. National Preparedness Month. 10/17 – Shake Out Event.
▪ Hazard Mitigation Plan is open for public review and comment. Please visit www.sfdemorg/hmp   

Jim Turner, CRA 
California Resiliency Alliance Update – www.caresiliency.org 
▪ Four month project to build private-public partnerships from July – November 2013.
▪ Sept/October – three lifeline workshops.
*Next meeting will be on September 10, 2013 at 11:50 a.m. on the 30th floor of the Post/Montgomery Tower
(entrance at 120 Kearny). 

http://www.sf72.org/


Capital Planning Committee Meeting Agenda, September 9, 2013 



XXXXXXXXXX 

City and County of San Francisco 
Hazard Mitigation Plan Revision 

CAPITAL PLANNING COMMITTEE 
  PRESENTATION 

  September 9, 2013 

 Bijan Karimi, Assistant Deputy Director 
       Dept. of Emergency Management 

Presenter
Presentation Notes
To be covered: What is hazard mitigation? Why do we need a local hazard         mitigation plan? Current CCSF Hazard Mitigation       Plan status Planning process
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 OVERVIEW: HAZARD MITIGATION PLANNING  
 

                    What is hazard mitigation? 
 

             “any sustained action taken to 
reduce or eliminate the long-term  

risk to human life and property  
from hazards” 

 
44 Code of Federal Regulations (CFR)  

§ 201.2 
 

 

September 5, 2013 2 CCSF Hazard Mitigation Plan Revision 

Presenter
Presentation Notes
In simpler terms: Mitigation is the effort to reduce loss of life and property by lessening the impact of disasters. A hazard is a source of harm or difficulty created by meteorological, environmental, geological, or manmade phenomena.Examples of mitigation:Retrofitting a public building to protect it from earthquake damage.Elevating a structure to reduce the likelihood of flood damage.Primary ways communities can mitigate hazards:Reduce risk to future development through location (planning), better codes, and implementation and enforcement of codes.Take steps to protect existing development.
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 OVERVIEW: HAZARD MITIGATION PLANNING 

 Why do we need a local hazard 
 mitigation plan? 
 Local governments have a responsibility to

protect the health, safety, and welfare of
their people.

 Proactive mitigation efforts help reduce risk
and create safer, more disaster-resilient
communities.

 Mitigation is an investment in San Francisco’s
future safety and sustainability.

September 5, 2013 3 CCSF Hazard Mitigation Plan Revision 

Presenter
Presentation Notes
In addition, CCSF’s Hazard Mitigation Plan:Represents CCSF’s commitment to reduce risks from natural and human-made hazards. Serves as a guide for decision-makers in committing resources to reduce the effects of hazards. Serves as a basis for the State to provide technical assistance and to prioritize grant project funding.
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 OVERVIEW: HAZARD MITIGATION PLANNING 

 Why do we need a local hazard 
 mitigation plan? 

Federal law requires local governments to 
prepare and adopt local hazard mitigation 
plans (LHMPs) in order to receive federal 
mitigation grant funding. 

44 CFR § 201.3(d)(1) 

 September 5, 2013 4 CCSF Hazard Mitigation Plan Revision 

Presenter
Presentation Notes
Federal Grants Tied to LHMPsPre‐Disaster Mitigation (PDM) – funds for hazard mitigation planning and for implementing mitigation projects before disaster. Hazard Mitigation Grant Program (HMGP) – funds to implement long-term hazard mitigation measures after Presidential disaster declaration.Flood Mitigation Assistance (FMA) – funds to reduce or eliminate risk of flood damage to buildings insured under the National Flood Insurance Program (NFIP).Severe Repetitive Loss (SRL) – funds to reduce or eliminate long-term risk of flood damage to severe repetitive loss structures insured under the NFIP. 
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 OVERVIEW: HAZARD MITIGATION PLANNING  
 

Current CCSF Hazard Mitigation  
Plan Status 
 

 Current HMP approved by FEMA  
     on January 9, 2009. 

 

 The CFR requires that plans be revised and 
submitted to FEMA for approval every five 
years. 
 

 Our current plan expires on January 9, 
2014. 

 
September 5, 2013 5 CCSF Hazard Mitigation Plan Revision 

Presenter
Presentation Notes
Not much time, given that we must allow: 45 days minimum for FEMA review and approval of revised plan. Five weeks for CCSF adoptionNeed to submit the plan to Cal OES for submission to FEMA by October 15, 2013.
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THE PLANNING TEAM & PLANNING PROCESS 

Who’s on the Planning Team? Representatives 
from: 

September 5, 2013 6 CCSF Hazard Mitigation Plan Revision 

 Capital Planning Program
 Controller’s Office
 DBI
 DEM
 DOE
 DPH
 DPW
 DT
 Earthquake Safety

Implementation Program
 GSA - City Administrator
 GSA - Risk Management
 Mayor’s Office on Disability
 MTA
 Office of Community

Investment

 Planning
 Port
 SFFD
 SFPD
 SFO
 SF USD
 PUC
 Real Estate
 Rec & Park
 TIDA

Presenter
Presentation Notes
A critical task at the beginning of the planning process is to assemble a planning team of representatives from each jurisdiction and partner organization. These planning partners have the expertise to develop the plan, and their organizations have the authority to implement the mitigation strategy developed through the planning process. This is the core group of people responsible for developing and reviewing drafts of the plan, creating the mitigation strategy, and submitting the final plan for local adoption. The Planning Team is the core group of people responsible for:Reviewing and revising the CCSF Hazard Mitigation Plan, Deciding on our mitigation strategy, and Submitting the plan for FEMA approval and local adoption.
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THE PLANNING TEAM & PLANNING PROCESS 
 

Steps in the Hazard Mitigation Planning 
process:  
 Hazard identification  
 Vulnerability analysis  
 Defining a hazard mitigation strategy  
 Implementing hazard mitigation activities 

and projects 
 Public and stakeholder outreach  

September 5, 2013 7 CCSF Hazard Mitigation Plan Revision 

Presenter
Presentation Notes
Steps in Hazard Mitigation Planning process:  1. Hazard Identification We must discover the location, potential extent, and expected severity of hazards. Hazard information is often presented in the form of a map or as digital data that can be used for further analysis. 2. Vulnerability Analysis Once hazards have been identified, the next step is to determine who and what would be at risk if the hazard event occurs. Natural events such as earthquakes, floods, and fires are only called disasters when there is loss of life or destruction of property. 3. Defining a Hazard Mitigation Strategy Once we know where the hazards are, and who or what could be affected by disasters involving those hazards, we strategize about what to do to prevent identified disasters from occurring or to minimize the effects if it does occur. The end result should be a Hazard Mitigation plan that identifies long-term strategies that may include planning, policy changes, programs, projects and other activities, as well as how to implement them. 4. Hazard Mitigation Activities and Projects Once the Hazard Mitigation plan and strategies are developed, they must be implemented followed for any change in the disaster cycle to occur. 5. Public & stakeholder outreachAs part of the planning process CCSF is required to reach out to members of the public, and to other stakeholders such as business, academia, and adjacent communities, to inform them of the hazards affecting CCSF, and to provide them an opportunity to give feedback on current and draft updated plans.
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HAZARD MITIGATION PLAN (HMP) REVISION 

Biggest Changes to 2014 Plan 
 Coverage of additional hazards, including climate

change and pandemic.
 Inclusion of CCSF-owned facilities outside CCSF

boundaries, including SFO, Hetch Hetchy, San
Bruno Jail Complex.

 Providing more realistic damage estimates by
including additional information on type or use of
facilities, and their value.

 Increased public and stakeholder outreach efforts
during the planning process.

September 5, 2013 8 CCSF Hazard Mitigation Plan Revision 

Presenter
Presentation Notes
Hazards covered in 2009 HMP:Seismic: Ground shakingGround failure (landslide and liquefaction)TsunamiWeather-related: DroughtFloodHeatLandslideWildfireWindOther hazards:Reservoir failureUrban conflagrationHuman-caused (hazardous material, WMD, energy supply, and terrorism)Additional hazards to be addressed in 2014 HMP:Climate changeErosionPandemicTransportation disruptionsWinter storms
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HAZARD MITIGATION PLAN (HMP) REVISION 

To Provide Feedback on the Current Plan 
 Visit www.sfdem.org/hmp.
 Comments on the plan should be sent to

dem.communityaffairs@sfgov.org by September
30, 2013. 

To Provide Feedback on Draft 2014 Plan 
 Updated draft should be available by late

October; will be posted at www.sfdem.org/hmp.
 Comments on the draft should be sent to

dem.communityaffairs@sfgov.org.

September 5, 2013 9 CCSF Hazard Mitigation Plan Revision 

Presenter
Presentation Notes
www.sfdem.org/hmp  provides a link to the current plan.

http://www.sfdem.org/hmp
mailto:dem.communityaffairs@sfgov.org
http://www.sfdem.org/hmp
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QUESTIONS 
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Disaster Preparedness Coordinators’ Meeting 

October 3, 2013 9:30 – 11:00 hrs. 

Meeting Minutes 

I. Welcome 
II. Introductions and Agency Updates

a. CalOES - delay in implementation of CalEOC (WebEOC)
b. Office of Disability – Evacuation drill held at City Hall (Civic Center). Organized by Nick

Majeski. Went very well.
III. EOC Activations/Special Events/Exercises

a. BART Update – Cooling period ends next Friday, October 11, 2013. No requirement for
72 hour notice for strike.

i. MTA has a plan in place.
ii. Priorities: Mission Corridor, Caltrain to Financial District, and J Judah to Balboa

Park.
iii. All agencies will follow [plans from July.
iv. BART currently has 80 busses. Trying to increase to 200.
v. MTA working on receiving the additional busses (staging, storage).

vi. For Emergency Managers: constantly check 511, Scarlet Lam to update WebEOC
daily.

vii. AC Transit information available on 511.
viii. Carpooling will be important: Lanes enforced from 5AM to 7PM. Carpools to use

part of the shoulder. Encourage carpooling among employees.
b. United Response: August exercise (how National Guard works with local jurisdiction).
c. Urban Shield: UASI sponsored exercise: law enforcement focus. October 25, 2013

i. Mumbai style attack focusing on information sharing and patient transport.
ii. JIC priority.

iii. Saturday October 26, 2013: Regional mutual aid focus.
d. Fleet Week 2013: No Blue Angels, no NAVY, Possible involvement of USMC.

i. Situation is fluid based on the Federal Shutdown. Anticipated information
available Friday, October 4.

ii. Event overview distributed via handout.
e. America’s Cup: lessons learned: 1. Very few people travel between pier 27 and Marina

Green. 2. Constantly evaluate demand. 3. Ambassadors are very important.
i. SFPD problems: staffing problems, crowds, spontaneous viewing sites, pier

capacity. Overall perspective: AC went well.
f. Rim Fire: Started September 17. 300,000 acres. 92% contained. 3rd largest in the history

of CA.
i. Impacts   Two Hydroelectric Plants burned and shutdown. 20miles of power

distribution lines burned.  Camp Mather had very minimal damage .
ii. Fire only burned 2% of the water shed. No impacts on water quality at this time



iii. Response required significant resources from the PUC (over 200 staff
responded) and core staff from RPD at Mather and in their DOC City declared
emergency (ratified by the Governor). Emergency declaration remains in place
(renewed every 30 days until Spring begins (approximately)).

iv. Current priorities: debris removal, damage assessments, hillside stabilization,
road repair, power distribution line repair, cost recovery

v. Initiated training for ICS 300.
vi. Good to send a liaison from PUC & Fire at the Incident Command post (not at

Mather)
vii. Big thanks to Chief Siragusa for taking on Liaison

viii. AAR to be conducted by PUC. Will hold workshops in December.
ix. Mobile work order program grew exponentially during the fire.
x. Status of Recovery is not currently known. The damage for CCSF may not meet

the threshold of National disaster.
g. Lifelines Council Exercise: Taking out a substation in SF and impacts on services/entities

within the city.
IV. Items for Review/Discussion

a. Disaster Service Worker Program: Disaster Service Worker Video is on DHR website.
i. No way of tracking viewing. Continue manual tracking of viewing.

ii. Additional required trainings to be added (sexual harassment, etc).
iii. No longer color coding or mentioning Operation Safe Return.

1. Old badges are fine.
iv. Red Cross developed a personal preparedness video.
v. ERP – Update needed for Departments that are not directly involved in

emergency response.
vi. Departments need to understand COOP vs ERP.

b. Executive Directive 07-10
c. Training/Exercise Registration
d. Hazard Mitigation Plan 2014

i. Competed updates to mitigation strategies from previous update.
ii. Continuing to prioritize strategies.

iii. Departments to complete capabilities as related to strategies.
iv. Various elements have been sent to departments.
v. Continuing working on map layers.

vi. On schedule.
e. SF72

i. Site is live.
ii. Through user testing redesigned for easier navigation and access via mobile

environment.
iii. Launch date October 17
iv. Collateral items to be distributed.
v. Scripts and presentations will be available.

eschaffe
Highlight



V. Updates 
a. Citizen Corps

i. Re-launch meeting held on Thursday, September 26, 2013 at Noir Lounge.
ii. Meeting was well represented.

iii. Initial feedback was very positive with additional information provided on
surveys to be evaluated.

b. Grants
i. UASI proposal period will start October 15 and end November 15.

ii. Patrick Leung will summarize details to be sent to DPC.
c. Advanced earthquake warning system

i. System measures P waves
ii. Looking for partner departments; contact Cynthia Chono.

iii. Some additional costs for installation; but purchasing has been completed.
iv. No limit to the number of users.

Next Meeting – December 5, 2013 



Edwin M. Lee, Mayor 
Naomi Kelly, City Administrator 

City and County of San Francisco City and County of San Francisco City and County of San Francisco City and County of San Francisco 

LIFELINES COUNCILLIFELINES COUNCILLIFELINES COUNCILLIFELINES COUNCIL    

Meeting #13 – Visualizing our Interdependencies

September 19th, 2013 (Thursday) 

3 – 5 p.m. 

San Francisco City Hall, 2
nd

 floor Room 201

Co-Chairs 

Naomi Kelly, City Administrator, General Services Agency, City and County of San Francisco 

Chris Poland, Chair, NEHRP ACEHR, Co-Chair, SPUR Resilient Cities Initiative, and Chairman, Degenkolb Engineers 

Lifelines are the systems and facilities that provide services vital to the function of an industrialized society and important to the emergency 

response and recovery after a natural disaster. These systems and facilities include communication, electric power, liquid fuel, natural gas, 

transportation (airports, highways, ports, rail and transit), water, and wastewater. 

- American Society of Civil Engineering Technical Council on Lifeline Earthquake Engineering (TCLEE), 2009

Agenda 

1. Welcome and Introductions  Naomi Kelly and Chris Poland, 

 Co- Chairs  

2. Rim Fire Briefing & Q&A session  Michael Carlin & MaryEllen Carroll, 

 SFPUC 

3. Work group update – Priority Routing   Chris Poland, Degenkolb Engineers  & 

 Patrick Otellini, SFGSA- ESIP 

4. Work group update - Temporary & Permanent Cell Sites  Tedi Vriheas, AT&T  & 

 John Updike, SFGSA-Real Estate Division 

5. Work group update – Interdependency tabletop  Cecile Pinto, PG&E  & 

Discussion, Scope and Objectives  Rob Dudgeon, SFDEM 

6. Lifelines Interdependency Study – Process Planning  Dr. Laurie Johnson 

7. Briefing on the San Francisco Hazard Mitigation Plan  Rob Dudgeon/Alicia Johnson, 

 SFDEM 

8. Next Steps and Announcements  Naomi Kelly and Chris Poland, Co-Chairs 

eschaffe
Highlight



Eventbrite Invitation to 2014 HMP Stakeholder Meeting held on September 20, 2013 



Edwin M. Lee 
Mayor 

Department of Emergency Management 
1011 Turk Street, San Francisco, CA  94102 

Division of Emergency Communications 
Phone: (415) 558-3800  Fax: (415) 558-3843 

Division of Emergency Services 
Phone: (415) 487-5000  Fax: (415) 487-5043 

Anne Kronenberg 
Executive Director

Greater Stakeholder Convening 
AGENDA 

September 20, 2013 
1:30p 

1011 Turk Street; San Francisco EOC 

I. Welcome 

II. 2014 Hazard Mitigation Plan

a. Learning about the Plan and the Planning Process

III. How does the Hazard Mitigation impact the community

IV. Q&A

a. How would your community like to receive information about hazards?

b. How can we gather feedback about the plan from you?

c. Will you help us share this message?



DRAFT Greater Stakeholder Convening

Attendee List
DATE btwn Sept 16 20

ORGANIZATION NAME CONTACT EMAIL NOTES

SF CARD Brian Whitlow

UCSF Chris Jones

NEN Daniel Homsey

American Red Cross Emily White

NERT Erica Arteseros

Bayshare Jesse Biroscak sharing economy businesses

USGS John Boatwright

BOMA John Bozeman Jackson Talbot (alternate)

USF John Troccoe

Golden Gate Bridge Lt. Lisa Locatti

Interfaith Coucil Michael Pappas

Office of Small Business Regina Dick-Endrizzi

SPUR Sarah Karlinsky

SF Unified Schools Walter Patrick

National Park Service Yvette Ruan

Alameda County Paul Hess Emergency Manager

Association of Bay Area Governments Danielle Hutchings

BART Marla Blagg

NICOS Michael Liao

DPH Community Health Navenna Boba

Marin County Chris Riley Emergency Manager

Office of Economic and Workforce 

Development Manish Goyal

San Mateo County Bill Callohan Emergency Manager

SF Arts Comission Kate Patterson

representing city museums & cultural 

institutions

SF Libraries Roberto Lombardi

Comission on Aging

SPCA

Tenderloin Neighborhood 

Development Corp. David Gustafson
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